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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC AND ADMINISTRATIVE EXTERNAL AUDIT REPORT

Academic Year: 2018 to 2023 (5 years periodicity)

Department/ School/ College: Dayananda Sagar college of Architecture, Bangalore
Principal, Chair/ Dean: Dr. Rama R Subramanian

Date and Time: 26th Aug 2023

Experts from Other departments: Dr. Ramaraju H.K

External Audit Panel Members

SN Name Position Designation

Professor & Head,

1 Dr. AR Aswatha External Member . )
Medical Electronics Engg. DSCE

.. . Professor and Head,
Dr. Vijayalakshmi . .
2 Akalt External Member K S School of engineering and

ella
management

Web links shared/ shown:

About the department: https://dsca.edu.in/about/dsca/

Syllabus for all schemes: https://dsca.edu.in/academics/curriculum/
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Based on the Input from Annual Reports and the institutional website and other shared data,

the following suggestions were made by the audit members:

General Observations and Suggestions:

1.

10.

11.

12,

13.

14.

15.

16.
17.
18.
19.
20.
21,

Adequate infrastructure and diverse faculty members are strengths of the department.
All the activities carried out were satisfactory and in line with requirements of OBE and
aligning to the vision and mission of the institute.

Outreach programs are carried out at appropriate intervals.

Faculties to be trained more often, especially the fresh and new faculties towards
attainment methods of PO, COs,

The institution has good academic ambience with necessary facilities and infrastructure.
The faculty imparts/ facilitates the students with structured and systematic planning with
a multidisciplinary approach. Academic rigor is appreciated and special efforts to
inculcate independent thinking through assignment are mentioned as a key towards
affectivity in the learning process.

Result analysis reveals 98 % success rate.

Best practices of the institution are well valued and sustain its excellence. Momentum in
experiential learning to be increased by increasing collaborations and MoUs

The green initiatives of the college are diverse in nature and enhance curriculum.

Beyond campus activities and NSS team to increase events aligning to the vision mission.
Green initiatives as a campus with energy audit is commendable. Green audit to be
attempted.

The faculty have published certain research papers in peer reviewed journals. Need to
work more towards funded research projects is emphasized and to increase the number
of faculties for PhD. To encourage faculty and students to publish research papers.

The faculty is trained with FDPs, MDPS, and various other online programs continuously
to upskill their pedagogy and TLP.

The institution needs to conduct more workshops for NEP expectations, IPR and MDPs
for Faculty and students of fourth year to nurture ideas of startups and Internship
interests

The issues of Environment and Sustainability, Gender, Human Values and Professional
Ethics addressed by the nature of outcomes suggested. More rigor on gender
sensitization required.

Functional Proctoring system. However, needs to be complemented with counseling
room, first aid and sick room hygiene. Water requirements seem to be in adequate.
MDPs and alumni meets to be conducted more often for the students

Participation and awards in competitions needs to be ensured.

More software-based workshops to be conducted for students

Open electives and Swayam, NPTEL, MOOC courses to be explored

Wi-Fi facility to be enhanced in the building

Sources in library to be accessed frequently W




22. More records/ reports to be ensured for all student drive events and clubs. Diverse
Religious festival celebration and acknowledgement to be increased

23. Website to be updated with ATR , yearbooks and achievements

24. Programs for administrative training to be conducted often.

Signatures of the External Audit Panel:

SN Name Signature

1 Dr. AR Aswatha dg'

Professor and Head
—repartment of Medical Electronics

,«ywnanda Sagar College of Engineerine
Bangalore-560 078.

> DrVijayalakshmiAkella  \WXCello—

rofessor & Heaa

Dept. of Civil Engineering
X.S. Group of Institutions
X.S. School of Engineering & Management
Bangalere-560062.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC AND ADMINISTRATIVE INTERNAL AUDIT REPORTFOR ACADEMIC

YEAR 2022 -2023

Academic Year: 2022- 2023

Department/ School/ College: Dayananda Sagar college of Architecture, Bangalore

Principal, Chair/ Dean: Dr. Rama R Subramanian
Date and Time: 13th Aug 2023

Experts from Other departments: Dr. Ramaraju H.K

Internal Audit Panel Members:

SN Name Position Designation
1 Dr. Rama R Subramanian Director Principal, DSCA
2 Prof Kalpana M Dean IQAC Professor
3 Prof. Aparna Shastri Member IQAC Associate Professor
4 Prof. Dominic harper Member IQAC Associate Professor
5 Prof Nirzari Mehta Member IQAC Associate Professor
6 Dr.NaliniN § Research head Professor
Vice-Principal,
7 Dr. Ramaraju H.K. External Member Professor & Head,
Civil Engineering
Web links:

About the department: https://dsca.edu.in/about/dsca/

Syllabus for all schemes: https://dsca.edu.in/academics/curriculum/

Academic Programs: Annual Reports Presented




The following suggestions were made by the audit team:

ok Parametér Vehliation Ob tions / S tions
. - servations / Su
No. ' Yes/No 4 et el
" Curricular Aspects
Is curriculum in line with local/ . . .
. ) Verified curriculum formulation
national/ regional/ global needs and )
1 . . Yes process and CO & PO attainment process
with PO, PSO with focus on
» i for B.Arch and M.Arch
employability/ skill development
Whether the issues of Environment
- Offering Course on Universal Human
and Sustainability, Gender, Human . .
2 . . Yes Values, Professional Ethics through
Values and Professional Ethics . . L
diverse activities and initiatives
addressed by courses outcomes
Is value added course/ field projects Have identified organizations providing
3 | /research projects/ internships Yes paid internships and guided students for
introduced and students enrolled such selection processes.
Stakeholder feedback taken for the .
4 . . Yes Verified data
design and review of syllabus.
Teachih.g, Learning and Evaluation
5 | Student — Full time teacher ratio Satisfied 131
6 Is a student centric method used for Viss Experimental and participative learning
e
enhancing learning experiences? methodologies are practiced.
Are grievances related to teaching -
g. : o .g Fully functional Grievances
8 |learning / examination / evaluation / Yes
- redressal Cell
facilities addressed?
5 Availability ~ /Dissemination Yes Verified dissemination strategies and
/Attainment of POs, PSOs, Cos outcome attainment.
10 | Average Pass Percentage Yes 90%
Is Student feedback taken on teaching L . )
11 . . Yes Twice in a semester is a good interval
learning process / action taken?
~ Research and Development
Ecosystem for innovation including
12 | Incubation center and other Yes Functional research Cell
initiatives
Is workshops/seminars conducted on
13 | Research methodology, IPR, Yes Verified data
entrepreneurship, skill development
Research papers / books and chapters
14 Fap . / . . RAen Yes Verified data
/ e- content / Citation Index/ h-index
Extension activities in the
neighborhood community/ awards
15 g- tv/ Yes Verified data
received / programs conducted/
students participated )
16 | Collaborative activities/functional Yes Verified data ; W




Collaborative activities/functional
16 ret / Yes Verified data
MoUs
LS i : b Student Support and Prggressmﬁ e
Capacity de me t d skulls
17 sy velop iy Yes Verified data
enhancement initiatives
18 Redressal of student grievances / Ye Verified Minutes of Meeting in Student
s
Ragging / Sexual harassment grievance cell
Presence of Student Council and its 25 Student council members are present,
19 activities / Representation of students Yes Various sports, cultural and club
7 | on Academic and administration activities are conducted by student’s
activities council
Registered and f ional al i
20 egistered and functional alumni Yes Verified data
assocmhon“‘/ alumm contribution
Institutuonal v;_ues a@g Best Pr i
€ Gender equ;ty programs organized
e Female faculty is available in Internal
complaints committee for Sexual
5 | vesmmtionclender owill Ye Harassment, Women grievance cell,
otion of gen ui s
€ quity Anti- discrimination cell, Students
Help Desk, Anti-Ragging committee,
Counseling division
e International women'’s day celebrated
Green campus initiatives /audits on
22 | environment and energy/ disabled- Yes Verified audits
friendly / Rainwater harvesting*
Signatures of the Internal Audit committee:
SN Name of the Member Position Designation Signature
1 Dr.Rama R Subramanian Director Principal, DSCA
2  Prof Kalpana M Dean IQAC Professor
3 Prof. Aparna Shastri Member IQAC Associate Professor
4  Prof. Dominic harper Member IQAC Associate Professor
5  Prof Nirzari Mehta Member IQAC Associate Professor
6 Dr.NaliniN$S Research head Professor
7  Dr.Ramaraju H.K. External Member  Vice-Principal,

Professor & Head,
Civil Engineering ., . pepa m,-n of Cwi E

. Gollege of EAgInc? ina
Day: wanda Sy :‘;’b ‘:amaswamy Laylr
Shavige uta&aswm mm i

o

sk e 3k sk ok sk e e sk ok ok ok sk ok o o o 3k K Kk




DAYANANDA SAGAR COLLEGE OF ARCHITECTURE

Dayananda Sagar Institutions, Bengaluru
Shavige Malleshwara Hills, Kumaraswamy Layout, Bangalore - 560 078

Al

INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC AND ADMINISTRATIVE INTERNAL AUDIT REPORT FOR ACADEMIC
YEAR 2021-2022

Academic Year: 2021-2022

Department/ School/ College: Dayananda Sagar college of Architecture, Bangalore
Principal, Chair/ Dean: Dr. Rama R Subramanian

Date and Time: 27th Aug 2021

Internal Audit Panel Members:

SN Name Position Designation

1 Dr. Rama R Subramanian Director Principal, DSCA

2 Prof. Aparna Shastri Member IQAC Associate Professor

3 Prof. Dominic harper Member IQAC Associate Professor

4 Prof Nirzari Mehta Member IQAC Assistant Professor

5 Ar. Sridevi K Member IQAC Industry representative
Web links:

About the department: https://dsca.edu.in/about/dsca/

Syllabus for all schemes: https://dsca.edu.in/academics/curriculum/
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The following observations and suggestions were summarized:

1,

13.
14.
15,
16.
17.
18.
19.

20.

SN

un b W N

Compliance of faculty participation in committees and statutury bodies is reviewed and valid.
New committees are fomed.

Student — Full time teacher ratio is statisfactorly maintained. Student feedback are taken
periodically

ERP system is well developed and in place. — ERP is used for efficient in monitoring of
attendance, performace, proctoring and for time table- load distribution.

Focus on NAAC compliant lessonplan is achieved. Recommended books, assesment matrix,
subject deliverables and assigment details was followed.

Sustainability thread is followed for design and MMBC subjects largely. The vision mission
alignment was ensured in activites and assigments across subjects.

M.arch programme was launched.

Energy audits were done and campus facilties were used to great extent.

Various FDP were conducted. and International conference was hosted.

NAAC introductory sessions were planned.

Institutional branding was focused on.

. PU oureach and Orientation programmes were condcuted effectively
. Offline classes were resumed with focus on hands on experience and experiential learning.

Site visits and study tours were planned and documentation process wasfocus was gained.
Google classrooms remains a good platform of LMS.

More Research papers were published

Gender equity sessions and NSS activites to yet increse in frequency.

Students participated in Intercollege sports and various design competitions

Sustainability as a thread was incoprporated in extra curriculam activities as well.

Capacity development and skills enhancement initiatives were taken

Presence of Student Council and its activities / Representation of students on Academic and
administration activities was ensured.

Alumni meet Sammilan was hosted.

Name Position Designation Sign

Dr. RamaR a A_ i
Director Principal, DSCA Raua by,

Subramanian

Prof. Aparna Shastri Member IQAC Associate professor Cw

Prof. Dominic Harper ~ Member IQAC Associate professor W i
Prof. Nirzari Mehta Member IQAC Assistant professor y Y
Ar. Sridevi K Member, IQAC Industry representative ! &

iy




INTERNAL QUALITY ASSURANCE CELL (IQAC)
FOLLOW UP ACTION FOR YEAR 2021-2022

Anti-drug abuse and Culture and sport committee were constituted as revival of extr
curricular activites took place.

Student feedback were taken periodically through ERP platform

Intensive lessonplan formats with faculty repsonsibilty and clarity in exercise per topic/
module were reflected. They were shared and explained to students as well.
Sustainability thread in assignments and vaious other activities in the acadamec calender
was ensured — World habitat day, World environment day, Bamboo day, Climate
responsive design studio, Application based Climatology, Alternative materials and
sustainability, Biomimicry themed poster competitions, Architecture as a service —
Disaster relief compitition were held.

More Research papers were published - research papers published per teacher in the
Journals notified on UGC CARE

Gender equity sessions and NSS activites and extenstension activites were incrsead.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC AND ADMINISTRATIVE INTERNAL AUDIT REPORT FOR ACADEMIC
YEAR 2020-2021

Academic Year: 2020-2021
Department/ School/ College: Dayananda Sagar college of Architecture, Bangalore

Principal, Chair/ Dean: Dr. Rama R Subramanian

Date and Time: 21st Aug 2021
Experts from Other departments: Dr. Ramaraju H.K

Internal Audit Panel Members:

SN Name Position Designation

1 Dr. Rama R Subramanian Director Principal, DSCA

2 Prof. Aparna Shastri Member IQAC Associate Professor

3 Prof. Dominic harper Member IQAC Associate Professor
Vice-Principal,

4 Dr. Ramaraju H.K. External Member Professor & Head,

Civil Engineering
Web links:

About the department: https://dsca.edu.in/about/dsca/

Syllabus for all schemes: https://dsca.edu.in/academics/curriculum/

Academic Programs: Annual Reports Presented




The following suggestions were made by the audit team:

Sr

Verification

/ e- content / Citation Index/ h-index

Parameter Observations / Suggestions
No. Yes/No / Suge
Curricular Aspects
Is curriculum in line with local/ . . .
) . Verified curriculum formulation
national/ regional/ global needs and
1 . . Yes Process. COs to be formulated for
with PO, PSO with focus on
- . all schemes.
employability/ skill development
Whether the issues of Environment Offering Course on Universal
2 and Sustainability, Gender, Human Yes Human Values, Professional Ethics
Values and Professional Ethics through diverse activities and
addressed by courses outcomes initiatives
Have identified organizations
Is value added course/ field projects o . € .
. . . providing paid internships and
3 /research projects/ internships Yes ) .
) guided students for such selection
introduced and students enrolled
processes.
Stakeholder feedback taken for the »
4 _ . Yes Verified data
design and review of syllabus.
~ Teaching, 'I'.e'arning and Evaluation
5 Student — Full time teacher ratio Satisfied 12:1
Experimental and participative
6 Is a student centric method used for Vs learning methodologies are
enhancing learning experiences? practiced. Summer internships
are promoted
Are grievances related to teaching - . ,
. L ) Fully functional Grievances
8 learning / examination / evaluation / Yes
—_ redressal Cell
facilities addressed?
g Availability ~ /Dissemination Vs Verified dissemination strategies
/Attainment of POs, PSOs, Cos and outcome attainment.
10 Average Pass Percentage Yes 97 %
1 Is Student feedback taken on teaching Yes Twice in a semester is a good
learning process / action taken? interval
Research and Development
Ecosystem for innovation including
12 Incubation center and other Yes Functional research Cell
initiatives
Is workshops/seminars conducted on
13 Research methodology, IPR, Yes Verified data
entrepreneurship, skill development
Research papers / books and chapters "
14 Yes Verified data




Extension activities in the
neighborhood community/ awards

15 Yes Verified data
received / programs conducted/
students participated
Collaborative activities/functional

16 © les Yes Verified data

MaoUs

Capacity development and skills

17 oo Yes Verified data
enhancement initiatives

18 Redressal of student grievances / Vs Verified Minutes of Meeting in
Ragging / Sexual harassment Student grievance cell
Presence of Student Council and its 25 Student council members are

19 activities / Representation of students Ves present. Various sports, cultural
on Academic and administration and club activities are conducted
activities by student’s council

20 Registered and functional alumni Yies arified data

association*/ alumni contribution

e Gender equity programs
organized

e Female faculty is available in
Internal complaints committee
for Sexual Harassment, Women

21 Promotion of gender equity Yes grievance  cell, Anti-
discrimination cell, Students
Help Desk, Anti-Ragging
committee, Counseling division
e International women's day
celebrated
PR -
Grefan TR A SIS /afjd!ts i Verified audits. Derbi initiatives
22 environment and energy/ disabled- Yes .
. ; _ in progress
friendly / Rainwater harvesting™*
Signatures of the Internal Audit committee:
SN Name Position Designation S'!Enature
1  Dr.Rama R Subramanian Director Principal, DSCA @
2 Prof. Aparna Shastri Member IQAC Associate Professor 4‘“"»
3 Prof. Dominic harper Member IQAC Associate ProfessorDow&,: QW
4 Dr. Ramaraju H.K. External Member  Vice-Principal,
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
FOLLOW UP ACTION FOR YEAR 2020-2021

New committees are formed- Research Promotion Committee and Anti drug abuse
committee was formed.

Students explored summer internships in identified organizations.

Experimental and participative learning methodologies were practiced by conducting
hands on workshops, Student seminars with experts from diiferent industry backgrounds
were the focus to bridge the gap created in the learning during Coivd 19.

Programme Outcomes were developed in 2021. Course outcomes to be developed
hereafter.

Programmes related to gender sensititvy and environemntal concerns were revived to
four per year.

Student Council with senates and volunteers was formulated. They energised extra
curricular activites and Aspire annual event was revived.

Capacity development initiatives like soft skill development and language skill were
conducted.

Various NSS, Extenstion activities and Green initiatives by the institution were
meticulously planned to align with the insitutional vision and missiom,
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC AND ADMINISTRATIVE INTERNAL AUDIT REPORT FOR ACADEMIC
YEAR 2019-2020

Academic Year: 2019-2020
Department/ School/ College: Dayananda Sagar college of Architecture, Bangalore
Principal, Chair/ Dean: Dr. Rama R Subramanian

Date and Time: 22nd Aug 2020

Internal Audit Panel Members:

SN Name Position Designation
1 Dr. Rama R Subramanian Director Principal, DSCA
3 Prof. Aparna Shastri Member IQAC Associate professor
4 Prof. Dominic Harper Member IQAC Associate professor
5 Prof. Nirzari Mehta Member IQAC Assistant professor
6 Prof. Sharad Narayan Member IQAC Assistant professor
7 Prof. Sandhya Rao Member , AC Assistant professor
8 Ar. Sridevi K Member , IQAC Industry representative
Web links:

About the department: https://dsca.edu.in/about/dsca/

Syllabus for all schemes: https://dsca.edu.in/academics/curriculum/
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The following observations and suggestions were summarized:

i A

Y

10.

11.

12.
13.
14,
15.

16.

SN

0 N o n B W

Compliance of faculty participation in committees and statutury bodies is reviewed and valid.
Student — Full time teacher ratio is statisfactorly maintained

Student feedbacks are taken periodically

Are grievances related to teaching - learning / examination / evaluation / facilities are
addressed. Grievences related to exams to be recorded seperately.

Workshops and seminar could not continue with restrictions laid owing to COVID 19.

More Online platforms to be explored for conducting effective online classes — ZOOM,
Telegram, Google classrrom, Microsoft and Google meet.

Effect on admissions in the upcoming year to be seen. Strategies to be implemented to
ensure quality in online classes and assesment to maintain admissions.

Resarch seminar,orientation and expert talks for upcmoing batches to be striclty online.
Annual event to be cancelled in the upcoming year. Admissions of next batch delayed.
Institute to draft a online class schedule and academic calender to keep the online learning
motivated. Students can be engaged and exposed to various different architecture relevant
workshops additionally in their long break.

Proctoring was effectively conducted online throughout the lockdown with regards to
concern of network and resourses availabe to students in their native places.The same shall
continue in the ucoming semster.

Exam and vivas are exempted — CoVID safety protocols were implemented succesfully for
arrear subjects.

Programmes related to gender sensititvy and environmental concerns to be revived.
Lessonplans to include online assesment matrix.

Create coursewise online content to mainatin online teaching quality and as a resource for
arrears as a response to Covid challenges and needs.

The first year student admitted had their PU exams exempted. Focus on intergarting the
studio culture an bridging the learning gap to be given. - Proctoring and handholding can be
more for the upcoming batch.

Name Position Designation Sign

Dr.RamaR ] /
Director Principal, DSCA ! CLLLK_L’LQ)

Subramanian
Prof. Aparna Shastri Member IQAC Associate professor dw

. ¢
Prof. Dominic Harper ~ Member IQAC Associate professor ,DU'N"(' “u"rw

Prof. Nirzari Mehta Member IQAC Assistant professor

=

Prof. Sharad Narayan ~ Member IQAC Assistant professor

Prof. Sandhya Rao Member , AC Assistant professor

Industry

Ar. Sridevi K Member, IQAC )
representative




INTERNAL QUALITY ASSURANCE CELL (IQAC)
FOLLOW UP ACTION FOR YEAR 2019-2020

Grievences related to exams were recorded seperately and adressed judiciously by the
grivence redressal committee acting promptly on the concerns.

Online platforms were explored for conducting effective online classes — ZOOM, Telegram,
Google classrrom, Microsoft and Google meet. Zoom was used to conduct onlie sesssions
and recorded meetings were shared to students on Google classrooms. The latter was used
for evaluation and submissions.

Pre-recorded lectures and few touch screen laptops were intensively used to enhace studio
discussions and better guidance. Use of online tutorials was extensivley used for the
newcomers.

Resarch seminar,orientation and expert talks for upcmoing batches was striclty online.
Students were engaged in summer school activites.

Proctoring was effectively conducted online throughout the lockdown with regards to
concern of network and resourses availabe to students in their native places. Deadlines for
online submissions were planned as per the challenges of the pandamic scenario.
Programmes related to gender sensititvy and environemntal concerns were revived to four
per year.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC AND ADMINISTRATIVE INTERNAL AUDIT REPORT FOR ACADEMIC

Academic Year: 2018-2019

YEAR 2018-2019

Department/ School/ College: Dayananda Sagar college of Architecture, Bangalore

Principal, Chair/ Dean: Dr. Rama R Subramanian

Date and Time: 24th Aug 2019

Internal Audit Panel Members:

SN Name Position Designation

1 Dr. Rama R Subramanian Director Principal, DSCA

2 Prof. Jagadeesha Chandra Chairperson, AC Professor

3 Prof. Aparna Shastri Member IQAC Associate professor

4 Prof. Dominic Harper Member IQAC Associate professor

6 Prof. Sharad Narayan Member IQAC Assistant professor

7 Prof. Sandhya Rao Member , AC Assistant professor
Web links:

About the department: https://dsca.edu.in/about/dsca/

Syllabus for all schemes: https://dsca.edu.in/academics/curriculum/

Academic Programs: Annual Reports Presented




The following suggestions and Observations were concluded by the audit team:

ol o

o in

10.

11.

12,

13.

14.

15.
16.

N R W NP

Compliance of faculty participation in committees and statutury bodies is reviewed and valid.
Value added courses showed satisfactory participation

Student — Full time teacher ratio is statisfactorly maintained

Student feedbacks are taken periodically and reports are made transparent to the faculty.
Corrective actions are taken where necessary.

Subject lessonplans reviewed for assignment planning.

Are grievances related to teaching - learning / examination / evaluation / facilities are
addressed. Grievences related to exams to be recorded seperately.

Since the insitution became a standalone college the focus was given to enhance pedagogy
and become more distinctive in TLPs. Studio charettes and mastertalk series was a part of

the enhances and has shown effectiveness with regards to studio ourcomes.

Workshops/seminars on Research methodology, IPR, entrepreneurship, skill development
are conducted. However student participaion in the same can be encouraged.

Research papers / books and chapters / e- content and MoU needs rigor.

NSS and CHI launch has boosted the partitipation of the intitute in extension activites and
documentation standards. Studio publications resulted in creating a benchmark for
upcoming urban design studios

Participation of students in design competitions to be encouraged by curating the studio
brief in parallel to the competition brief.

Student activites and annual event was revived- Aspire was conducted. This event with
formal and informal activites proved to bring a lot of co-curricular exposure as well.
Programmes, Activites and awareness on gender equity through sessions to be mandated to
the students and the faculty of the institution. Institute to conduct these events at intervals.
Climatology lab to be used offen - Pedagogy of certain studios in line with climate subject can
help energise the lab. Material museum is well equipped with necessary models and
samples.

Computer lab is active and promoting software skills.

Proctoring system was established — defaulter list of students during the ongoing semester

was regularly checked and efficent communication to the parents was executed. Students
were explained the action plan with regards to arrears. Each faculty has maintained a box file
with student performance records of CIA and SEE.

Name Position Designation Sign

Dr. Rama R Subramanian Director Principal, DSCA tQQ,U, IIO
Prof. Jagadeesha Chandra Chairperson, AC Professor %’

Prof. Aparna Shastri Member IQAC Associate professor d@
Prof. Dominic Harper Member IQAC Associate professor qn-""'"

Prof. Sharad Narayan Member IQAC Assistant professor }‘\]
/ y@o—ﬁ

Prof. Sandhya Rao Member, AC Assistant professor é,,"“’uﬁ_r——/




INTERNAL QUALITY ASSURANCE CELL (IQAC)
FOLLOW UP ACTION FOR YEAR 2018-2019

Corrective actions on student feedbacks were taken. Counselling was conducted for few
faculties to ensure smooth delivery of course work and make the systems robust and
efficient.

Specific assignment planning to enhance group learning was achieved.

Grievences related to exams were recorded seperately and adressed judiciously by the
grivence redressal committee acting promptly on the concerns.

Attempt was made to add vigor to Workshops and seminars of Research methodology.
More student participaion in the same was encouraged.

Research papers publication and collaborative MoU took a backseat with covid 19
restrictions.

Studio briefs were formulated in 2019-20 to ensure simple, quick and mtivated learning
during online classes. Curating briefs with regards to competition briefs was targeted for
the post pandamic years.

Four programmes, activites and awareness on gender equity for students was conducted in
2018 -19 year. However 2019 -20 year only two could be conducted for the fresh admitted
batch.

Signigifcant use of Climatology lab with regards to softwares like climate consultant in
climatelogy studio was achieved.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACADEMIC AND ADMINISTRATIVE AUDIT PREAMBLE

Introduction

The purpose of an academic audit is to encourage programs, departments and the institution
to evaluate their quality processes and standards based on predetermined benchmarks and to
suggest activities required to produce, assure, and regularly improve the quality of the whole
system in place including curricular and co-curricular programs and activities and the
infrastructure and support services. Internal Quality Assurance Cell (IQAC) undergoes external
Quality Assurance process to continuously strive for excellence.

The monitoring and evaluation of the institutional processes are carefully structured with
internal and external review. The institution carries Academic and Administrative Audit (AAA)
as an internal exercise every year. External audit is conducted once every 5 years.

Academic Audit: - Academic audit is done by reviewing the quality of all academic processes
by scientific and systematic method. Administrative Audit: - It evaluates the efficiency and
effectiveness of the administrative procedure. It includes assessment of policies, strategies &
functions of the various administrative tasks etc.

Areas for consideration by the Audit Panel as suggested by the Institution:
e Institutional Mission, Aims and Objectives

Institutional Approach to Quality Assurance

The Teaching Learning Environment

Management of academic activities - Organization and Delivery

Monitoring and Assessment for Output, Outcomes and Quality control

Industrial links/ Experiential learning/ Best Practices

Beyond campus initiatives/ ISR/ Community services

Extracurricular activities - Sports/ Cultures/ Clubs

Research Facility and Activity

Faculty Empowerment and welfare

Student Support

Administration and Management




The Process of External AAA

e The Institution initially presents the Annual reports that hold the details of the programs
and activities being conducted/ undertaken during the period of audit. Along with the
remarks /suggestions and the action taken as per the internal audit.

e The committee will conduct an extensive discussion and interaction with the Principal,
IQAC Dean, Academic Advisory committee members, Librarian and other few faculties to
obtain further details.

e Auditors will then visit the facilities and generally verify the Self Study Report along with
supporting documents.

e The Audit panel will seek for doubts and clarifications if any on Strengths, weaknesses,
Opportunities and Threats/ Challenges of the department describing initiatives to address
practices that need improvement, Future plans, and its implementation strategies and
priority-wise plans for improvement, Teacher Performance Appraisal, Feedback Analysis of
teachers.

e Based on the input from all groups and individuals, the observations and suggestions will
be put forth. Before concluding the audit, the external audit team will again interact with
the Principal and the IQAC coordinator and present the brief observations and findings of
the audit.

Preparation of Annual Report: it includes all the programs and activities of the department
with supporting documents/ evidence giving emphasis to the following points:

e Academic Plans, Innovations implemented for teaching, learning and evaluation, Qutcome-
Based Learning (OBE) and PO, PSO and CO mapping, Research, Publication, Consultancy,
Project, Tie-ups and collaboration, Joint programs, etc.

e Seminar/ Conference/ Workshops conducted by the department as well as attended by
the staff and students outside the college, Start-ups by students and alumni, etc.
Placement activities/initiatives including Soft-skills, Career Skills, MDPs Best/ exemplary
Practices, Green initiatives, Waste management, Gender sensitivity,

e [nstitutional Extension Activities and Campus Community Initiatives, Campus Industry
interactions, etc. Alumni Association programs, activities and interaction and the Resource
mobilization through the Alumni.
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