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Policy document

INTRODUCTION

E- governance is application of information and communication
technologies to ensure efficacy, transparency and accountability of the
organization. Governing council of the institution has automated and
integrated various operations in order to enable transparency in different
functionalities of the institution pertaining to planning and development,
administration, finance and accounts, students’ admission and support,
examination and HR wing,

Objectives:

1. Implementation of e-governance in various functioning of the
institution to provide easy access, make it user friendly and
econormical.

2. Promoting transparency and accountability.

Digitizing the functionality of the institution.

4. Facilitating online communication between various entities of the
institution.
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Various software have been employed to implement e-governance in the
following areas of operation:

1. Planning and Development
* Dayananda Sagar College of Architecture has a dedicated
website ( https://dsca.edu.in/ ) that is constantly updated,
which provides a birds eye view of the courses offered,
facilities available, college news and the events.
 Information about the college activities is made available
online for all the stakeholders for a quick reference.

2. Administration
Institution believes in an efficient administration. In this regard,
many softwares have been installed:

e College has a completely automated biometric attendance
system for teaching and administrative faculty.

e Institution is also fully wifi enabled with internet and Lan
ports in all rooms.

e All lecture halls, studios, Library, examination halls are CCTV
enabled.

e ILMS (Integrated Library Management System) Automated
Management of Library sources software that provides library
information is soon to be implemented, the license of which is
in process of being acquired.

3. Accounts and Finance
Dayananda Sagar College of Architecture uses Tally and Saral
software for tracking and accounting of various finances that
provides a comprehensive idea of all accounts and expenditures.

e Institution has also implemented a fee collection
management system which keeps track of fees collected
towards students admission, and other fees collected.

e Institution has continued Licensing of Tally Software to
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handle accounting, inventory management, tax
management, payroll etc.

e Institution also has Saral Payroll software licensing to
handle Institutional Payroll.

4. Student Admission and Support

College website gives valid data on student’s admission,
facilities available and fee structure.

Exclusive Karnataka Education Authority (KEA) webpage gives
information regarding courses offered, availability of seats,
fee structure and so on.

Students can avail scholarships through national scholarship
portals.

Students can access the ERP portal (https://ums.mydsi.org )
to regularly access their attendance summaries and mark
summaries.

VTU website provides all valid information to the staff and
students regarding various events, circulars, examination
dates and details, results , programs and latest news
pertaining to the university.

5. Examination

Students can access college and VTU websites for the details
regarding university examinations. Exam Time tables, rules
and regulations are often displayed electronically.
Examination halls are installed with CCTV cameras to monitor
the candidates’ giving exams,

Internal Assessments are also monitored through CCTV
cameras installed in the classrooms.

All internal marks and attendance is displayed on the ERP
portal.

The QPDS (Question Paper Distribution System) is a secured
facility with separate power supply and internet accessibility
that functions even when the institute is under power down,
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This facility helps in confidentially printing University and
Internal Assessment Question papers and is equipped with
keeping the answer scripts safely. This area is also monitored
through CCTV cameras.
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Dr Rama R Subrahmanian
Principal
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Dayananda Sagar College’of Architecture

Recognised by Council of Architecture,New Delhi
Affiliated to Visvesvaraya Technolgical University, Belagavi

Dayananda Sagar College of Architecture
Proceedings of the 4th Meeting of the Governing Council held on 6 October 2020 at 3pm:

The meeting commenced with the Principal & Member Secretary Dr. Rama R Subrahmanian

welcoming the Chairman and Members Faculty to the online deliberations.

Governing Council Members:

Name & Designation Position

Dr. Hemachandra Sagar, Chairman DSl i Chairman
Dr. Premachandra Sagar, Vice Chairman & CEO, DSI ‘ Member
Sri Galiswamy, Secretary, DSI Member

Sri. Janardhan, Pro Vice Chancellor, DSU Member

Ms. Tintisha H Sagar, Joint Secretary, DSl Member

Sri. Rohan P Sagar, Joint Secretary, DSI Member

Sri. Jitendra Nayak, Academic Senate, VTU Nominee Member

Prof.BS Jagadeeshachandra, Senior Professor, DSCA Member

Ar. Aparna Shastri, Associate Professor, DSCA Member

Dr. Rama R Subrahmanian, Principal, DSCA Member Secretary
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The Principal welcomed the members and requested the Chairman to conduct the
proceedings in online mode. The following agenda points were taken up for discussion -

ITEM NO. 1: IMPACT OF PANDEMIC

The classes are being taken in online mode from March 2020.
Different tools were adopted, based on Faculty access, like Google Classroom, Zoom, and

webinar.
ITEM NO. 2: STATUTORY APPROVALS

The Institution has in place statutory approvals from the Council of Architecture, with
sanctioned intake of 120 vide their letter CA/5/Academic-KAO7 dated June 24, 2020.
The VTU has also granted approval, vide their letter VTU/Aca/2020-21/A-5/3196(19) dated

June 30, 2020 for the sanctioned intake of 120.
ITEM NO. 3: TEACHING LEARNING PROCESS & ACADEMIC ACTIVITIES

The Principal apprised the Governing Council members regarding the teaching and learning

processes and activities in the pandemic context:

1. Through March, April and May, online classes were conducted, with weekly reports sent
to VTU.The Principal is a part of all the Google Classrooms, and the digital mode proved
effective to deliver content and monitor assignments.

2. In June, syllabus was closed and a series of co-curricular activities including Talks and
Workshops on innovative Beyond Syllabus topics were conducted by Faculty for all
levels. These interactions were very much appreciated by the students, since exam
schedules were delayed, and students were confined to homes.

ITEM NO.3A:
Total number of full time sanctioned teaching posts for the year 2020-2021 by the

committee...20
ITEM NO. 4: Enhancing E Governance.

Strengthening ERP for attendance, Faculty leave recording, upload CIA marks and the entire
LMS for students, library management were approved. E-Governance Policy was approved.
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ITEM NO 5: Policy document for library committee.

GC members approved a policy document for Library committee and shift of Library to
Building No 14. Architecture Block.Building No 14.

The Chairman warmly appreciated the Faculty for making innovative attempts at academic
continuity in pandemic context. The meeting concluded with a vote of thanks to the Chair.
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